
GOV Team Meeting Minutes 
15 May 2023  6:30pm-8:06pm 

Facilitator Tom Shepherd, Chair 
Note Taker/Timekeeper Debbie Guy 
Attendees Don Wenzel, Debbie Guy, Tom Shepherd, Peggy Medlin, David Bruyninckx,  

Craig Doxey, Cheryl LaPointe,  
Absent Members Anita Plue, Vicki Parker 
Exofficio Rev. Ben Wills, Pastor 

Cindy Vinson, Church Administrator 
Guests None 

 

Opening Prayer and Devotion by Debbie Guy (1 Corinthians 12:12-27) “Power in Community” 

Next month: Cheryl LaPointe 

Leadership Development - Ben provided two documents for the team in reference to the “Four Hats” 
discussed at the April meeting. He asked for feedback; answered a few questions on how areas were 
assigned for Team Concentrations (attachment 1, 1a, 1b). He provided examples i.e., finance would help 
set budget and provide oversight in other areas. He also shared the Leadership Covenant from 2019 for 
our review and recommendations. 

Review of Minutes from April        Tom Shepherd 

• Discussion: No discussion 

Motion Motion to accept February Minutes with no corrections 
Motion was made by: Tom Shepherd 2nd David Bruyninckx 
Vote was unanimous 
Corrections to minutes: none 

Action Items Person Responsible Deadline 
   
   

Review of Last Month’s Financials                 Church Treasurer 
Church Administrator 

• Discussion: Cindy provided the Financial Work Team (FWT) checklist (attachment 2). She noted that 
income was greater than expenses in April and available funds increased by $7890. Submitted two 
fundraising requests: 1) Wesley Woods Mother’s Day offering was submitted on Realm and approved by 
a majority. 2) $100 to Annual Conference Bishop’s Appeal. 
• Discussion:  Question about the $38,509.43 from Tom – Cindy said that is the Total Funds Available 

for the month. 
• Discussion: Ben recommended that the minutes and FWT documents become a consent agenda 

item (no decision) 
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Reports 
 

Trustees Briefers: Ben/Tom/Don/ David 
Ben – Boy Scouts of America (BSA) discussion: planning a meeting between Ben, Cindy, and the 
Scouts soon to discuss what type of agreement we will have since we will no longer be chartering the 
BSA. Discussed facility agreement vs. affiliation agreement. While the legal agreement will change, we 
would like to continue partnership. David asked for clarification on what affiliation entailed – Ben 
described affiliation as a legal document that we will provide support, but they would be Chartered by 
BSA. Discussed putting it on Realm for a quick decision – Craig agreed.  
Tom – Provided an easement map (attachment 3) for construction - $5060 for 8494sf of easement for 
construction. They are waiting on paperwork. Cindy is waiting to get who is authorized to sign. 
According to our incorporation, three positions can sign, GOV Team Chairperson, GOV Team Co-Chair 
(does not exist) and Financial Secretary of GOV Team (does not exist). There were questions about 
when this was approved – answer o/a 22 February. It has been addressed that we did not follow our 
own processes (guiding principles). David – proposed that until our guiding principles are finalized 
that only one person be able to sign. Tom – that is a discussion for another time. No action was 
proposed. 
Don – Provided an update to the Hereford & PCS request for easement. It has been 3 weeks and the 
initial contract had lots of extra items, so it was rewritten for easement use only. He believes they 
sent the wrong document. No rush so he will continue to follow and update as needed. 
David – Provided an update on the Warehouse Rental Contract. Ben, Vicki, David, and Tom met and a 
new contract was written and they will meet with TLACOCC when Vicki returns. Expects that rent will 
be between $1500-$1800; exterior maintenance will be included as a requirement; requirements for 
the HVAC settings to conserve energy. He expects about 2 weeks for it to come back through GOV 
Team prior to signatures. It will be posted on Realm for read ahead/discussion prior to vote at next 
meeting. Craig complimented that this is how business should be handled. 
David – trustees are researching replacement for the Ice Maker 400lbs a day or 135lbs a day – will 
come from routine maintenance budget. 
David – Curb Appeal Strategic Initiative Report (attachment 4) addresses 7 of 9 Capital Projects – will 
be posted for more discussion on Realm. Workday scheduled for May 20 with 19 people signed up. 
Will begin at 7:30 for breakfast and 8:00 for work. 
Craig – Online Presence Strategic Initiative Report – received 2 estimates, Bob Williams will come next 
week, Active Audio Visual walked through today and provided an estimate and lots of areas to 
consider. He will be benchmarking with other churches to see how they run their websites. 
Tom – Family 25-34 Strategic Initiative Report – meeting next week to vote on recommendations. Will 
post on Real to review videos. 
Ben – Encourages the three groups to have everything in for packaging and prioritization so we can 
work on the Capital Campaign then work on grant requests. Craig asked about “Capital vs. Lifecycle” 
and how we work on sustainment. 
 
Action Items Person 

Responsible 
Deadline 

Post BSA Information Folder to Realm Cindy 25 May 23 
Post TLACOC Contract with changes 
to Realm for Read Ahead/Discussion 

David 12 Jun 23 

Post Curb Appeal Capital Projects on 
Realm 

David 25 May 23 
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Motions: No motions 
Motion was made by:  2nd 
   

 

  
Church Administrator Briefer: Cindy Vinson 
Membership audit letters will go out in June. Looking to set up a new pathway for visitor follow-up to 
send an email to Ben – that triggers a note and gift card – and 3rd visit triggers coffee with the pastor 
prior to the service. Shirley Smith is helping to track. Asked about the Church Administrator Report 
moving to consent agenda item – NO. 
Action Items Person 

Responsible 
Deadline 

   
  
Motions: No motions 
Motion was made by:  2nd 
   

  
Pastors Report Briefer: Rev. Ben Wills 
New guests are coming. Coffee with the Pastor is used at other churches successfully. It will be like 
Lewis 101 but only one meeting – first one this summer. Graduates tomorrow (May 16) from 
Leadership North Georgia. 
Action Items Person 

Responsible 
Deadline 

   
   
   

 
Motions: No motions 
Motion was made by:  2nd 
   

 

New Business 
Moved to Executive Session  
 

Action Items Person 
Responsible 

Deadline 

   
  
Motions: No motions 
Motion was made by:  2nd 
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Special Notes Convened Executive Session 7:55 pm 
Evaluators Craig Doxey 
Evaluator Notes 
Craig - Went over evaluation – started on time (improvement); kudos for agenda items – agenda 
provided specific durations for each area. While the meeting went beyond finish time, the know 
durations allowed the meeting to remain on track and improved time over finish from 20 minutes at 
prior meeting to 5 minutes; Members challenged meeting was headed to “weeds” (problem solving) 
on 3 occasions.  
Delta – accountability language (believe, can), indications that meeting preparation (read-ahead) still 
needs improvement. 
Recommendation – annotate agenda items requiring decision (e.g., * or (D)) would be an effective aid 
for chairman to keep meeting on track – distinguishes needed decision vs. info-only 
presentations/reports 
Next Meeting 19 Jun 2023 6:30pm 
Closed in Prayer Rev. Ben Wills 
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