
GOV Team Meeting Minutes 
19 Jun 2023 6:30pm-8:02pm 

Facilitator Tom Shepherd, Chair 
Note Taker/Timekeeper Debbie Guy 
Attendees Don Wenzel, Debbie Guy, Tom Shepherd, Peggy Medlin, David Bruyninckx, 

Anita Plue, Vicki Parker, Cheryl LaPointe, 
Absent Members Craig Doxey 
Exofficio Rev. Ben Wills, Pastor 

Cindy Vinson, Church Administrator 
Harry Parker, Treasurer 

Guests None 

Opening Prayer and Devotion by Cheryl LaPointe God wants to be our Foundation 

Next month: Peggy Medlin 

Pastor Ben allowed Don to present early so he could leave as he is under the weather. 

Don Wenzel: Shared that PC Hereford has agreed to $20K for the easement with attorney fees being 
deducted from that amount. Our attorney will write up all documentation for the agreement for both 
parties (McCloud).  

Motion Motion to move forward with allowing attorney to draw up 
agreement 

Motion was made by: Tom Shepherd 2nd Vicki Parker 
Vote was unanimous 
Action Items Person Responsible Deadline 
Obtain agreement Don None set 

Leadership Development - Ben provided the Leadership Covenant from 2019 (attachment #1) for our 
review and recommendations on Realm NLT 10 July 2023. Structure Guiding Principles – who can be on, 
who makes up GOV Team, we do not have overarching principles for how the GOV Team functions. He 
would like to get a task team going to work that. Asked “How would GOV Team like to handle this?” He 
passed out a Sample R-12 Guiding Principles (attachment #2)  – he does not want to overstep into GOV 
Team area but would like to solicit feedback on Realm NLT 10 Jul 23. Cindy will post on Realm. 

Tom covered the new process for consent items on the agenda – if there is discussion needed, please 
have it moved off consent calendar. We have 2 for the June meeting Financials and Meeting Minutes 

• Discussion: No discussion

Motion Motion to accept May Minutes and May Financials with no 
corrections  

Motion was made by: Vicki Parker 2nd David Bruyninckx 
Vote was unanimous 
Corrections to minutes/financials: none 
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Reports 
 
Financial Team: 
The financial team recommended a fundraiser to be approved by the GOV Team for Rise Against Hunger 
(RAH) – Ben did not get acceptance from Marvin to share in this effort. The date is October to prepare 
the kits on World Communion Sunday. Fundraising would be from Aug-Sep. 
 
Discussion: Debbie asked how this would affect our Capital Campaign planned for the fall. Ben and 
Cindy: This would be over prior to Capital Campaign. David would like it to be contingent on getting 
Marvin’s approval for participation. 
 

Motion Motion to approve the RAH Fundraiser  
Motion was made by: Vicki Parker 2nd Cheryl LaPointe 
Vote was 7 for 1 against 

 
Discussion: Cindy shared that an adjustment is needed on the cost of flowers from those who sign up in 
the book. The actual cost is $61 with delivery vs. the $50 that members pay to recognize/memorialize. 
Vicki will check with the Worship Team on this – there is $1200 in the budget for flowers.  
 

Trustees Briefers: Ben/ Vicki/ David/Debbie 
Ben – Boy Scouts of America (BSA) discussion: update from General Conference led Ben to believe 
that the Facility agreement is not finalized. 
Vicki – TLACOCC lease was discussed on Realm – GOV Team is good with recommended agreement – 
Motion and due out shown below.  
Ben briefed for Craig – Online Presence Strategic Initiative Report – provided 2 quotes – a third is 
required per our guidelines – will check on that – see handout (attachment 3) 
David – Curb Appeal Strategic Initiative Report (attachment 4) update to Capital Projects that was 
posted on Realm. Has been working on plants and still finding the sprinkler system – if anyone knows 
someone who knows where they are located, please reach out. Road work at parking lot is ongoing.  
Debbie – Family 25-34 Strategic Initiative Report – posted information on Realm for review. At the 
last meeting, the task team voted to recommend KKFC and Messy Church (video was posted on Realm 
also). 
Ben – Would like to form a Prioritization Task Team to look at Campaign and Grant opportunities (Aug 
1st is deadline for submission of grants); visioning; group leaders will meet with Pastor to work on this; 
email in coming weeks with dates. 
Action Items Person 

Responsible 
Deadline 

Provide TLACOCC copy of revised 
lease to TLACOCC 

Vicki 30 Jun 23 

Motions: Motion  Accept TLACOCC Lease 
Motion was made by: Vicki Parker 2nd: David Bruyninckx 
Unanimous vote for   

  
Church Administrator Briefer: Cindy Vinson 
Membership audit continuing, staff reviews underway, Aug 30th WellRoot lease renews – will post for 
review, Randall Crook (not a member here) has expressed interest in being the Cemetery 
Representative – Cindy will get responsibilities and David will look in the box from Gene Hair. 
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Action Items Person 
Responsible 

Deadline 

Provide David with Box from Gene Cindy TBD 
Provide responsibilities for Cemetery 
Rep 

Cindy 

Motions: No motions 
Motion was made by:  2nd 
   

  
Pastors Report Briefer: Rev. Ben Wills 
Over 40 follow ups that are eligible for Coffee with the Pastor on 16 July. VBS was well done. KORE is 
in need of someone to lead. 

Action Items Person 
Responsible 

Deadline 

   
   
   

 
Motions: No motions 
Motion was made by:  2nd 
   

 

New Business 
Moved to Executive Session  
 

Action Items Person 
Responsible 

Deadline 

   
  
Motions: No motions 
Motion was made by:  2nd 
   

 
 

Special Notes Convened Executive Session 7:58 pm 
Evaluators n/a 
Evaluator Notes 
 
Next Meeting 17 Jul 2023 6:30pm 
Closed in Prayer Rev. Ben Wills 
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